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EAB Onsite One 

University of Texas at San Antonio 
January 9-10, 2018 

 
Day One:  January, 9, 2018 | JPL 4.04.12E 

Time Session 

2 – 2:45 pm CLASS Initiative: Hiring Hub—Heather 
Shipley, Leticia Duncan 

3 – 3:45 pm CLASS Initiative: LEAD—Susan Colorado, 
Beverly Woodson-Day 

4 – 4:45 pm CLASS Initiative: Comp Embedded Tutors—
Gail Pizzola, Martha Smith 

5 – 6 pm Office of Institutional Research—Steve 
Wilkerson, Brian Cordeau 

  
Day Two:  January 10, 2018 | JPL 4.04.16A 

Time Session   

8:30 – 9:15 am CLASS Initiative: Advising—Tammy Wyatt, 
Angelica Barrera   

9:30 – 10:00 am 
CLASS Initiative: FYE/Block Scheduling—
Tammy Wyatt, Diane Elizondo   

10:15 – 11:00 am 
Student Success Initiative: Roadrunner 
Transition Experience (RTE)—Lisa Johns, 
Sarah Price 

  

11:15 am – Noon 
Student Success Initiative: First to Go 
& Graduate—Margaret Floyd, 
Jacqueline Contreras 

CLASS Initiative: Course Redesign—
Hazem Rashed-Ali  

Noon – 1 pm Lunch Break   

1 – 1:30 pm CLASS Initiative: Financial Aid—Lisa 
Blazer (Must be rescheduled)   

1:45 – 2:15 pm 
Student Success Initiative: Math 
Matters—Jonathan Brucks, Cynthia 
McCowen 

  

2:30 – 4:30 pm Student Success Taskforce | MB 3.106   

4:30 – 5 pm 
Leadership Wrap Up/Next Steps | Can 
Saygin, Elvira Jacquez, Lisa Blazer, 
Kathy Funk-Baxter | MB 3.106 

  

 
 
 

Meeting of Whole Student Success Task Force 
We are looking forward to our visit to campus next week. Items 1 – 3 will take about 20 minutes and 
then we will spend the majority of the time working through what we believe to be the Task Force’s 
primary role – creating a culture of student success at UTSA.  This will be interactive (including individual 
work, small group collaboration, and larger group report outs) and help us build momentum as we move 
forward. (See PPT Presentation: Student Success Task Force dated January, 10, 2018) 
  

1. Evolution of the Student Success Task Force 

a. Review where have we been and where are we headed 
  

2. EAB Executive Partnership Phased Approach for UTSA 

a. Outline of each phase of our work with UTSA and the associated timeline 
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3. Student Success Task Force Role and Involvement 

a. Analyze Student Retention & Graduation Data 

b. Launch Action Teams 

c. Filter Additional Student Success Initiatives 

d. Track and Communicate Outcomes 
  

4. Creating a Student Success Culture at UTSA 
a. Share framework to create culture 

b. Confirm UTSA’s student success definition – highlight the Transforming Facilities to 
Achieve Student Success and Ventajas Assets articles (appended) 

c. Communication – discuss current and ideal communication mechanisms 

d. Metrics – share EAB research examples of fast cycle metrics 
 
 
 

 


